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WORK SESSION 

Location: Kesner Board Room 

Date: May 10, 2022 

Time 5:00 p.m.  

’22-’23 Budget  

In attendance were Board of Education Directors Jodi Breckenridge Petit, Carrie Mattix, Matt Hobbs, Mandy 

Paschall, Jeannie Peters, Jenn Schuchman, and Joe Smith.  Also in attendance were Superintendent David 

Blackburn, Board Secretary Kim LeTourneau, Shiela Moore, Jackie Crabtree, and Will Wooddell. The work 

session began at 5:05 p.m.  

Shiela Moore talked through and explained the proposed budget for the ’22-’23 school year. She detailed 

school budgeting process, predictions and preparations each year, as well as the reporting requirements of 

CDE. There was discussion of the conservative budgeting practices that helped get the District through the 

COVID pandemic. The new auditors are valued for their fresh viewpoint and thorough process. It was noted 

that increases in fuel prices, parts, and supplies due to inflation lead to some budgeted increases.  

The budget discussion finished at 5:59 p.m. There was a short break before the start of the regular board 

meeting.  

 

REGULAR BOARD MEETING 

Location: Kesner Board Room, Live Broadcast via YouTube 

Date: May 10, 2021 

Time 6:00 p.m.  

Board President Joe Smith called the meeting to order at 6:10 p.m. In attendance were Board of Education 

Directors Dr. Breckenridge Petit, Matt Hobbs, Carrie Mattix, Mandy Paschall, Jenn Schucman, and Joe Smith. 

Director Peters left following the budget discussion. Also in attendance were Superintendent David Blackburn 

and Board Secretary Kim LeTourneau.  

The Pledge of Allegiance was recited.  

Guest Introductions – those present in the board room included DJ DeJong, Chuck McKenna, Kelly Hamilton, 

Jennifer Lang, William Stokesberry, Marko Hahn, Cassie Lutrell, Kristie Servis, Shiela Moore, Cory Scheffel, Will 

Wooddell and Jackie Crabtree. Darcy Harris and Kate Herrick Madden arrived later in the meeting. 

Board Member Comments 

Director Mattix shared a shout out to Cory Scheffel and his team at Salida High School for a successful 

scholarship night. She also recognized Salida Schools’ nurses for their dedication and commitment to going 

above and beyond.  

Director Schuchman recognized the Salida Early Childhood Center for passing their Federal Review with flying 

colors and, after sitting in on some of the review questions, acknowledged the thoroughness of the process.  
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Director Breckenridge Petit acknowledged Ilona Witty and Shelly Trojanovich from ECC, and Jackie Crabtree, 

Academic Affiars, and Jacque Fisher, SMS 7th Grade ELA teacher, and finally Chuck McKenna, for their 

dedication to the Salida School District. Director Schuchman noted that her family moved to Salida largely 

because of the tour they had with Mr. McKenna. President Smith added a thank you to Mr. McKenna as well, 

and offered a thank you to Jeannie Peters for her years of service to the community and school district.  

There were no Written Messages to the Board.  

Jennifer Lang thanked the Board for the return of the dean positions to schools, invited everyone to the art 

show at LES on 5/11, and noted she looks forward to working with Cory at LES next year.  Director Smith 

acknowledged the return to live events and activities following the pandemic and encourages folks to attend 

and enjoy the opportunities. Principal Scheffel invited the Board to attend and be a part of the graduation 

ceremony.  

Approval of Agenda with the following changes: 

Remove Action Item 3i Renewal of Student Insurance with K&K Insurance as the District K-12 offering.  

Policy GBGL Corrected to 2nd Reading 

Add Consent Item 3p Approve Early Release of $7,000 from the ’22-’23 Capital Reserves for the LES 

Playground 

Add Discussion Item 4e Organizational Structure 

Director Breckenridge Petit made a motion to approve the agenda with the above changes. Director 

Schuchman seconded the motion. Director Breckenridge Petit asked for clarification on the addition of Item 

4e. Superintendent Blackburn clarified that with Jackie Crabtree’s acceptance of a position outside of the 

District there was opportunity to discuss a possible look at the organizational structure of the District. Said 

motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Mrs. 

Paschall, yes; Ms. Schuchman, yes; Mr. Smith, yes; and was unanimously approved.  

Reports 

There were no guest Reports. There were no questions for managers. Director Breckenridge Petit thanked 

managers for the summative nature of their reports which are helpful and positive in nature.  

There were no questions for principals regarding their reports.  

Jackie Crabtree shared that testing was done for the year. 

Superintendent Blackburn shared celebrations including the return of the dean program, adding many layers 

including the opportunity to support career development among staff. He thanked some of the staff who were 

new to the team at the start of the school year and helped get through a sometimes very challenging year, 

including Jackie Crabtree, Marko Hahn, Cassie Lutrell, and Kristie Servis. Thanks were offered to Cory Scheffel 

for his leadership at SHS and preparing to move to LES. Will Wooddell was recognized for participation in a 

superintendent program, and for mentoring other principals across the state. The SHS principal posting will 

remain open for another week. Blackburn has been working with Salida Police Chief Russ Johnson on the EOP 
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(Emergency Operating Plan), the future of the SRO program, and focusing on ways to improve response for all 

involved. Director Hobbs noted he would like to see a work session prior to any decisions made regarding 

school safety. One will be scheduled. Blackburn then noted that the District is still struggling with keeping 

schools open because of the workforce shortage, including shortages in kitchen staff. The shortages are no 

longer simply related to COVID absences.  

Consent Agenda Items  

Director Mattix made a motion to approve the Consent Agenda. The motion was seconded by Director 

Breckenridge Petit.  

a) Approve of Minutes of Regular Board Meeting of April 12, 2022  

b) Claims Payable – All Funds 

c) Claims Payable – Bills over $5,000 

d) Personnel Items  

e) Acknowledge and Approve Exhibits and Regulations as Recommended by the Superintendent –  

i) JJD-R – Student Activity Fees 

f) Approve on 1st Reading Policies  

i) JJD – Student Activity Fees 

g) Approve on 2nd Reading Policies 

i) GBGL – Staff Victim Leave 

h) Approve on 3rd Reading Policies –  

i) GDBC-N  

ii) AC   

iii) BEDA-E Repeal  

iv) JLCD – Emergency Status  

i) Renewal of Student Insurance with K&K Insurance as the District K-12 offering  

j) Approve changes to the Chaffee County IGA Land Dedication Fee in Lieu 

k) Approve Agreement with Hoelting and Company, Inc. for the ’21-’22 Audit 

l) Approve Minutes of Special Meeting of the Board on April 21, 2022 

m) Approve Recommended Negotiated Policies from CBT  

i) GBGJ-N 

ii) GBGH-N 

iii) GBD-N 

iv) GDBC-N 

v) GBC-E-N including renaming to GBABA-E-N 

vi) GCL-N 

n) Approve Permanent COLA Grant Increase of $36,545 for Head Start and Early Head Start  

o) Accept Resignation of Director Jeannie Peters 

p) Approve Early Release of $7,000 from the ’22-’23 Capital Reserves for the LES Playground 

Director Paschall asked about the possibility of increased total fees for large families participating in multiple 

sports. Cassie Lutrell shared that sports fees hadn’t been adjusted in 10 years and they researched fees at 

other school of similar sizes. It was noted that if students have financial limitations they need only reach out to 
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Marko Hahn and arrangements will be made that allow them to participate. He highlighted the great 

relationships coaches have with kids and recognizing those who need support as well.  

Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Mrs. 

Paschall, yes; Ms. Schuchman, yes; Mr. Smith, yes; and was unanimously approved. 

Discussion Items 

Principal McKenna shared a detailed report about Longfellow Elementary School, presenting a slide show 

reviewing his time as LES Principal, including the success of the new building. He created a program that helps 

kids develop a love of learning and each child knows that they are loved. McKenna noted recent challenges 

with available subs and how that has created a complex situation keeping the building open, even through this 

week. Kelly Hamilton, LES counselor, then spoke about the joy her job brings her and the positive energy they 

focus on creating at LES through their ROAR and PBS programs. She feels confident that the culture of 

kindness, caring, and love that Mr. McKenna has built systemically into the building will continue with those 

types of programs in place. Several Directors spoke of the positive lessons they have witnessed through their 

children and their friends and cheered the knowledge that at LES it really is about the kids.  

The Board then took a sort break at 7:10 p.m. The session resumed at 7:17 

Board Appointment Process Jeannie Peters has shared her intent to resign following the completion of the 

5/10 regular board meeting, which will leave an open at-large seat. There was interest in discussing the 

appointment process. There are several expectations, including the declaration of the vacancy and then a 

requirement to fill the vacancy in 60 days. The Board discussed their experiences with the appointment 

process as many had participated in it in the past. Expectations include a transparent, open process, and it was 

acknowledge that the process must be open to the public, which can sometimes be awkward when discussing 

potential members. The Board requested Superintendent Blackburn offer guidance for the process.  

Superintendent Blackburn then updated the Board on the strategic planning process. Next steps include 

sharing the document created by Onward that guides the next steps in the process. The next step is reaching 

out to the community and asking them to help prioritize the four strategic goals as outlined by the focus group 

work performed in the fall of 2021. Blackburn noted the time and energy put into the process by staff, parents 

and other members of the community who dedicated significant amounts of time to the process.  

Blackburn then focused specifically on graduation requirements, looking first at proposed adjustments to IKF-

2B which sets the number of credits needed for graduation, and the reasons for that adjustment. There are 

still conversations with SHS teachers and staff about the finalizing details on specific class offerings and 

pathways, including cooperating with CMC on opportunities through CEPA. There is careful consideration of 

capacity and building a system that will help our students in a sustainable manor for staff, knowing there will 

be adjustments made in order to find that balance point in a small town.  

The suggested change in the number of required credits reflects the suggested class schedule pathways and 

expectations for Salida Schools graduates, which in turn is supporting the development of the schedule at SHS 

for coming years. Finalizing that schedule is ahead of recent years, although it is pushing back the request for 

students to pick their classes for next year. However, getting the graduation requirements and new schedule 

built will allow for more stability in the future, including a clear path forward, including clarity in staffing 
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needs, which then guides future budget requests. Lowerclassmen will follow a structured plan, but then have 

flexibility in determining their path into their junior and senior years. It was noted the importance of offering 

guidance to students and parents in selecting that pathway, and flexibility in making adjustments within the 

options available. Eventually there will be more detailed discussion about CEPA courses/AP Classes/Honors 

classes. There was also discussion on the inclusion of Advisory classes and making sure they are intentional 

and meaningful for students and staff. Mr. Scheffel noted how much work this process has been, and the work 

the high school staff has put into creating the future programming to support Salida students and their future 

after graduation.  

Blackburn then noted that policy IKFA will need to be removed, as it is in conflict with another policy and 

doesn’t match our precedent.  

 

It was noted the shift to conversations beyond COVID, again talking about where are kids can go and what we 

can provide our students.  

Kim LeTourneau then discussed the upcoming District newsletter, sharing story ideas with the board for the 

end-of-semester issue as well as thoughts for what that publication might look like in the future.  

 

With Jackie Crabtree moving on to another district, there was discussion about the potential changes to the 

organizational structure of the admin team. The struggle to keep schools open has continued as Salida is 

being impacted like many other places by the post-COVID workforce shortage. While staff have been valiant in 

stepping in to support others, and substitutes have been busy across the district, there is a need to find a 

solution that better supports staff, as they are tired after the needs of the District and the community through 

the pandemic. These challenges have been felt at all levels. There has been an exponential increase in the 

number of hirings this year, which puts more demand on the HR team. There is opportunity to make 

adjustments to better support all staff, and perhaps think outside the box to support staff in the post-

pandemic workforce.   

Action Items 

Director Mattix made a motion to Approve the Preliminary Budget for the ’22-’23 School Year. The motion 

was seconded by Director Paschall. There was no discussion. Said motion was put to a vote as follows: Dr. 

Breckenridge Petit, yes; Mr. Hobbs, yes; Mrs. Mattix, yes; Mrs. Paschall, yes; Ms. Schuchman, yes; Mr. Smith, 

yes; and was unanimously approved. 

Director Hobbs made a motion to Approve the Appropriations Resolution with Preliminary Budget Numbers. 

The motion was seconded by Director Schuchman. A thank you was offered to Shiela for her work and 

knowledge on the budget. Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mr. Hobbs, 

yes; Mrs. Mattix, yes; Mrs. Paschall, yes; Ms. Schuchman, yes; Mr. Smith, yes; and was unanimously approved. 

Director Paschall made a motion to Approve IKF2 on 2nd Reading. The motion was seconded by Director 

Mattix. There was no discussion. Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Mr. 

Hobbs, yes; Mrs. Mattix, yes; Mrs. Paschall, yes; Ms. Schuchman, yes; Mr. Smith, yes; and was unanimously 

approved. 
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Board Communications and Committee Reports 

Collaborative Bargaining Team - Director Breckenridge Petit shared that CBT had their last meeting of the 

year. Topics were identified for future work, and SSP’s are invited to have a representative join CBT. There are 

several seats that are being vacated and are open for those who are interested in participating. Smith noted 

that he was stepping down and the Board was looking for a new representative to join Breckenridge Petit on 

the team. They shared that often the work can be challenging, but there is much passion, support and hope, 

and together CBT works to build a better school district.  

Director Paschall noted that the next BOCES meeting will be Thursday, May 12, 2022.  

The Facilities Committee shared that the County is discussing the fairgrounds property, and the potential for a 

possible school site in Poncha Springs in the future.  

Director Breckenridge Petit shared some of the highlights of Superintendent Blackburn’s research as he nears 

the completion of his graduate work looking at concurrent enrollment in high school. He will be defending his 

dissertation on Friday, May 13. She noted that his research has, among other things, indicated that the 

opportunity to take college level courses in high school leads to continuing education after high school.  

Director Breckenridge Petit share that the trial 3x3 Committee will meet again on May 19 to review TLCC data, 

propose recommendations for next year and moving forward.  

A new Communications Committee was created, and Directors Schuchman and Hobbs volunteered to join, 

supporting Kim LeTourneau and Superintendent Blackburn in District communication planning.  

 

Calendar of events 

Director Hobbs will help with Agenda Setting on June 7, 2022. There will be a work session prior to the June 

meeting to include Superintendent Blackburn’s regular evaluation, and the final budget review for the ’22-’23 

budget. A special meeting will also be scheduled to discuss school safety. The date for the August board 

retreat was set for Saturday, August 27, 2022.  

A motion to end the meeting was made by Director Mattix at 9:38 p.m. 

Respectfully submitted,  

 

Kim LeTourneau, Board Secretary   Joe Smith, Board President 

 


